Team Summary

Responsibility
Relator
Learner
Strategic
Arranger
Developer
Individualization
Ideation
Positivity
Achiever
Connectedness
Activator
Communication
Analytical

Input
Maximizer
Harmony
Includer
Adaptability
Futuristic
Empathy
Consistency
Intellection
Deliberative
Woo

Belief
Self-Assurance
Restorative
Focus
Command
Competition
Discipline
Significance
Context

HI—‘H|
o o o
N
=
N
N

© © © © ©

0 0

~N o~

[o2 B o> e >R e) o))

o o o a

»—\»—-»—-II
NN
W W W

Q@

14

Restorative 14 Analytical
. Responsibility Context Strategic
Executin Focus Futuristic F 7
g Thinking
) 12 )
Discipline Ideatiorr
Deliberative 10 Input
Consistency Intellection
Belief Learner
Arranger Strategic
Achiever
Relator T
Activator
Positivity
Command

Individualization

Communication

Includer
Competition
Harmony
Maximizer
Empathy
Self-Assurance
Developer
Relationship Connectedness - Significance
Building Adaptabily e Influencing

Domains People Themes
Strategic Thinking 19 57
Influencing 16 36
Relationship Building 22 73
Executing 20 54 22 People

Team Top 5
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Representing the Top 10 Themes
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As a team we bring

As a team we need

As a team we are motivated by

dependability and loyalty

freedom to take ownership

the respect of others

social depth and transparency

time and opportunities for one-on-one interactions

close, caring, mutual relationships

a learning perspective

exposure to new information and experiences

to live on the frontier / the cutting edge

creative anticipation, imagination and
persistence

freedom to make mid-course corrections

seeing a way when others assume there is no way

flexibility and interactivity

a dynamic environment

initiating and managing necessary change
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22 People

Team Strengths Grid
Strategic Thinking

Influencing

33%

Relationship Building

22 People
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Executing
20 People

26% 19 People 57

These themes help people know the facts
about What has happened, What is
happening and What is the best way

Name
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16% 16 People 36

These themes help people take the What
and provide the Why, giving motivation
and inertia to move forward.
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These themes help people understand about

the team members, Who to involve and Who
is best for each task.

Adaptability

Connectedness
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Relator

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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https://releasingstrengths.com/cascade/cascade-help/enhanced-team-grid/

Team Profiles
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Communication Developer Analytical Individualization
Arranger Empathy Harmony Learner
Relator Responsibility Focus Relator
Harmony Connectedness Context Maximizer
Individualization Arranger Restorative Harmony
Bill Honey RU Neil
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Category Labels i
aptabili

Analytical
Arranger

Strategic Thinking

Relationship Building



Jack Potts

Activator Belief
Significance Arranger
Command Strategic
£x Analytical Relator
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YUCA

Volatility

How do your themas help
provide stabllity In times of

unexpected and rapid
change?

Uncertainty

How do your themes creats
undersEnding when there ks a
lack of Information for potental
change?

Complexity

How do your themes help
provide simplichy when mere
are many Inb=rconnecting
parts and vanables?

Ambiguity
How do your themes give you

agiity and confidencs o
procead Into the unknown?

Activator

Theme Advantage
Im times of chaos, how do your themes help you navigate foreard? The old rules have gone, how can you be confident In the new word of change.

Woo

Command

Arranger Positivity
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Theme Insights
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